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INTRODUCTION
Welcome to Carnaby Rise Primary School. This Business Plan communicates to parents, students, staff
and community members, the strategic direction of our school over the next three years. The plan was
developed in collaboration with the School Board, students and staff to ensure we address the needs
of every student.

We are committed to working as an outstanding school so every student learns successfully and work
towards their potential. Our staff strive to achieve success and are continually reflecting and are
focused on improving. The school will continually self-assess throughout the period of this plan to
ensure we are making progress in the areas that we have identified as making the biggest impact on
the success of our students.

Our areas of priority are:
* Quality Teaching & Learning
* Health & Wellbeing
¢ Communication

OUR SCHOOL CONTEXT

Carnaby Rise Primary School opened in 2017 and caters for children from Kindergarten to Year 6. The
school is situated in Landsdale which is a fast growing suburb made up of young families in the north
east corridor of the Perth metropolitan area.

The school numbers grew rapidly throughout 2018/19 with enrolments at the end of 2019 reaching
544, In 2020 a further three new transportable buildings were gained to accommodate student
growth.

Students with a language background other than English is approximately 27%. Some of our main
languages spoken are Guijarati, Arabic, Macedonian and Vietnamese.

The school is committed to providing all students and staff with ongoing opportunities to develop their
knowledge, skills and confidence to achieve improved outcomes.

Staff work as a Professional Learning Community that sees them focusing on learning, collaboration
and results. This is along with working in partnership with Ashdale, Madeley and Landsdale Primary

Schools and Ashdale Secondary College to form the Ashdale Cluster.

Community engagement at the school is high which is evident in the active P&C and School
Board along with high participation in community events such as ANZAC and Harmony Days



OURVISION &
VALVUES

OUR VISION

Carnaby Rise Primary School fosters a culture of
belonging, curiosity and innovation. Our ‘Student First’
approach when working with our diverse community
ensures our students reach their potential as positive
global citizens.

|

Our vision is underpinned by a professional learning
community foundation which is driven by:

LEARNING - All students and staff are engaged and
committed to their ongoing learning

COLLABORATION - Helping all students and staff requires
a collaborative and collective effort

RESULTS - To assess our effectiveness the school focuses
on results and uses that evidence to inform and improve
our professional practice

OUR VALUES
Community
Respect
Persistence

Success




STRATEGIC
TARGETS



PRIORITY1:
QUALITY TEACHING
& LEARNING

PURPOSE
To drive student succcess through visible curriculum alignment from K-Year 6. At CRPS we are
committed to continuous reflection on and improvement of our approach to curriumlum development
and delivery.

Staff are reflective and dedicated to their own continuous development through collegiate
collaboration, recognition and leveraging of professional strengths and engagment in professional
learning and coaching.

* Embed the Plan, Teach, Access cycle

¢ Build capacity of staff to analyse system and school data and set

Data Informed Practice targets

e Ensure all curriculum planning is infomed by data of and for
learning

¢ All differention is driven by CRPS Tiers of Intervention

¢ Build staff capacity to effectively plan for, deliver and monitor
Tiers 1, 2 & 3 differentiation

Utilise teaching strategies to build compentency of EALD
students

* Provide opportunities for proficient student to be extended

Differentiation .

¢ Build staff instructional Intelligence to increase student
engagement

Utilise DOEWA Teaching for Impact Framework for curriculum
and lesson design

Engagement A

* Embed Hattie's Three Levels of feedback

* Develop staff and student proficiency in providing feedback to

Effective Feedback self and others

e Embed a student feedback and goal setting loop to create active
learners

* Develop a differentiated framework for staff performance and
development that aligns school strategic directions and
individual professional pathways.

Embed a strong collegial culture that leverage staff strengths,
expertise and knowledge.

Performance &
Development A




PRIORITY 2:
HEALTH &
WELLBEING

PURPOSE
To believe student wellbeing is essential to student achievement.

We agree that student wellbeing comprises an array of domains ranging from physical health to social
participation. We are committed to a whole-school approach that makes student wellbeing a priority in
school planning to address the needs of all students.

¢ Develop knowledge of staff to recognise signs of concerns in
mental health, and address the needs of students through
positive relationships.

* Embed student voice into school decision making processes.

Student Health & * Build student capacity to utilise learnt health and wellbeing

Wellbeing strategies.

¢ (Collect and analyse comprehensive data on student wellbeing to
inform and measure whole school initiatives.

e Embed a whole school Health and Wellbeing Framework.

* Develop organisational culture action plan based on data from
the DOEWA Staff Culture Survey.

Staff Wellbeing * Build staff capacity to utilise learnt health and wellbeing
strategies.
Community Support for * |dentify and align strategies and services to support families.

Student Health &
Wellbeing

* Support the community to recognise the importance of regular
Attendance and timely attendance.
* Embed a robust Attendance Plan




PURPOSE

PRIORITY 3:
COMMUNICATION

To build authentic connections that drive engagement through open, transparent and timely

communication to all stakeholders.

Priority Area Strategies/Actions

Communication with
Families

Engaging with Families

Internal Communication

Develop process to esnure equitable and accessible
communication, with particular focus on EALD families.
Streamline communication across school.

Identify and embed appropriate platforms to communicate with
families.

Build string relationships to connect families to the learning
environment.
Provide varied opportunities for community engagement.

Ensure open, transparent and timely communication.
Build capacity of staff to embed Adapt Platform across school
operatins.




